
 
 

Chair appraisal form      

Q1. What do you think they are particularly good at in their role as Chair? Please use the 
box below for any comments. 
 
(ADD COMMENT BOX)        
 
Q2. How can they increase their current effectiveness in their role as Chair? Please use 
the box below for any comments.                                     
 
(ADD COMMENT BOX)         
 
Q3. Please indicate your score overall for their performance as Chair 
 
(ADD A STAR RATING 1-10)         
1 = Very poor 2 3 4 5 6 7 8 9 10 = Very good
      
Q4. Do you have any comments on their chairing of meetings and making the time 
productive?  Please use the box below for any comments. 
 
(ADD COMMENT BOX)         
  
Q5. Please indicate your score overall for their performance chairing meetings 
 
(ADD A STAR RATING 1-10)        
1 = Very poor 2 3 4 5 6 7 8 9 10 = Very good
           
Q6. How well do you feel they communicate with trustees, staff, volunteers, and other 
colleagues? Please use the box below for any comments. You may wish to comment on 
skills like listening, speaking, presenting, written communication, giving and receiving 
feedback, letting colleagues know their thoughts, and any non-verbal communication 
 
(ADD COMMENT BOX)          
        

Q7. Please indicate your score overall for their communications as Chair 
 
(ADD A STAR RATING 1-10)         
1 = Very poor 2 3 4 5 6 7 8 9 10 = Very good
         



 
 
Q8. How good are they are looking at the big picture for the charity? Please use the box 
below for any comments. 
 
(ADD COMMENT BOX)         
       
Q9. Please indicate your score overall for their ability to look at the big picture as Chair 
 
(ADD A STAR RATING 1-10)       
1 = Very poor 2 3 4 5 6 7 8 9 10 = Very good
          
Q10. How good are they at building relationships with trustees and staff? Please use the 
box below for any comments.         
 
(ADD COMMENT BOX) 
      
Q11. Please indicate your score overall for their relationships with trustees  
          
(ADD A STAR RATING 1-10)      
1 = Very poor 2 3 4 5 6 7 8 9 10 = Very good
         
Q12. Please indicate your score overall for their relationships with staff 
 
(ADD A STAR RATING 1-10)        
1 = Very poor 2 3 4 5 6 7 8 9 10 = Very good
        
Q13. This survey is designed to be anonymous. It would be helpful to know if you are  
 
(ADD MULTIPLE CHOICE BUTTONS) 

• Trustee        
• Staff          

 
Q14. If you are happy for your chair to know your views, please leave your name here:
  
(ADD COMMENT BOX)  


